
National Conference Planning Guidelines Review 

 
I am certain all members of the NAPANc board are aware it is becoming exceedingly more 

difficult to keep conference costs down; and nationwide, funding for nurses to attend 

conferences is becoming more difficult with each passing year.  Speaking on behalf of OPANA, 

with consideration to the other provincial associations, we have not been very successful at 

turning a decent revenue (if any) with conferences; I am not certain about whether other 

provincial associations have been able successful.  I would like to suggest the following updates 

to the C&B for future conferences: 

 

 

a.  Page 4, section D:  NAPANc Executive and Board Responsibilities 

i.  Provide financial support to the hosting province of $????.  These monies will be 

reimbursed after the conference IF a profit has been made, and will be subtracted from 

the 25% of overall profits due to NAPANc.  This amount is to cover the expenses of the 

NAPANc executive who are attending the conference.  

 

ii.  One member of the NAPANc is required to be a member of the hosting conference 

committee in order to communicate the planning, requests, expectations, and required 

support from NAPANc.  This person will assist with speaker suggestions/selection, 

promotion of the conference at a national level, and representing NAPANc at the 

conference. 

iii.  It is not required that NAPANc co-sign the hotel contract and provide references 

unless the hosting province requests the assistance (Page 5) 

 

b.  Page 5, section F:  Division of income - see above (i) 

 

c.  Page 6, Number 4:  The NAPANc president, or designate, will receive complimentary 

registration from the hosting province.  All other members of the executive may receive 

complimentary registration, paid for by NAPANc - see above (i) 

  

d.  Page 7:  Complimentary Conference Registration will be given to the following:  This really 

needs to be condensed (for example...if ALL of these people who are NOT on the 

conference committee were to receive complimentary registration at the current conference, 

even at the early bird price, the overall cost to the hosting province is  10 x $350 = $ 

3,500.00)  This amount is a loss to overall conference revenue.  Something to consider, moving 

forward. 

 

Complimentary Conference registration to the following: 

 Hosting provincial Association conference planning committee (includes the NAPANc 

conference committee person who must be actively involved) 

 Hosting provincial Association Executive and Board members (usually on conference 

planning committee) 

 NAPANc President, or delegate 

 CNA representative (financial support supplied by NAPANc) 

 President of ASPAN, BARNA, IARNA - (financial support supplied by NAPANc) 

 NAPANc executive and Advisory Council (financial support supplied by NAPANc) 

 

e.  Page 9:  an additional committee - volunteer recruitment from provincial active members 

(this is a way to recruit members to your provincial board, as well!) 

 


